
 

 

We are pleased to invite you to our upcoming seminar, "Strategic Programme Planning 
and EOT Claim Navigation," a comprehensive session designed to equip professionals 
with practical strategies to effectively manage project timelines and Extension of Time 
(EOT) claims. 

In today’s complex project environments, robust programme planning and a deep 
understanding of EOT processes are essential for project success. This seminar will 
delve into key methodologies, common pitfalls, and the latest best practices to help 
you mitigate risks, avoid disputes, and navigate claims with confidence. 

Whether you're a project manager, contract administrator, consultant, or legal advisor, 
this session promises valuable insights to strengthen your project execution 
capabilities. 
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